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Executive Summary

The U.S. airline industry job market in 2026 is recovering from the massive disruptions of the COVID-19
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pandemic, while confronting renewed challenges. Travel demand has rebounded strongly — airlines like Delta

and United forecast record revenues and growth in 2025 (apnews.com) — but capacity constraints and

economic headwinds are tempering hiring plans. Major carriers initially hired aggressively in 2022—24 (United
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planned ~10,000 hires in 2024 (apnews.com)) but now face delays in aircraft deliveries and softer leisure
demand (apnews.com) (apnews.com). In this context, labor demand is high for certain roles (pilots, flight
attendants) but uneven across functions: maintenance technicians and ground staff report persistent
shortages, while some administrative positions see cost-cutting downsizing (e.g. Southwest's 15% corporate
layoff in 2025 (apnews.com)). Key findings include:

« Strong long-term demand: Boeing’s 2025 Pilot & Technician Outlook forecasts that North America will
need roughly 119,000 new pilots and 123,000 new maintenance technicians by 2044
(investors.boeing.com). This underscores growth in aviation activity and retirements over two decades.

« Pilot and cabin crew tightness: COVID-induced early retirements and travel surges have strained pilot
and flight attendant ranks. In 2023—-24, major carriers negotiated record wage increases (e.g.
American’s pilots +40% by 2027 (apnews.com), Southwest flight attendants +33% by 2027
(apnews.com)) to attract and retain crews. The FAA warns of a potential pilot gap as mandatory
retirement approaches age 65 (debate over raising to 67) (apnews.com) (www.cnbc.com).

« Technician and mechanical shortages: The U.S. is projected to face a large shortfall of aircraft
maintenance technicians. Industry analyses project a domestic deficit of ~25,000 mechanics (about 20%
of needed supply) by 2028 (afm.aero). The Bureau of Labor Statistics (BLS) projects employment
growth for mechanics and avionics techs at 5% through 2034 (www.bls.gov), but recruitment struggles
persist due to retirements and training bottlenecks.

« Broader labor-market shifts: Emerging technologies (e.g. eVTOL air taxis) and evolving business
models will create new aviation jobs, while automation and outsourcing may displace others.
Unionization and regulatory changes (e.g. pilot retirement age, duty rules) are also reshaping workforce
dynamics.

In sum, the 2026 U.S. airline job market is characterized by tight competition for skilled aviation workers set
against economic uncertainties. This report analyzes the historical context, current labor-supply and demand
factors, occupation-specific trends, and future outlook for the airline workforce in the United States. Our
findings are grounded in government statistics, industry reports, news accounts, and expert analyses, with
detailed data and case studies (see Tables 1-2).

Introduction and Background

The U.S. airline industry is a vital component of the national economy, directly employing hundreds of
thousands of workers and indirectly supporting millions more. According to government data, air
transportation (NAICS 481) employed about 580,000 people in late 2024 (www.bls.gov). However, broader
measures of the aviation-related workforce (including airport services, manufacturing, and supply chain) point
to over 1 million jobs in the passenger-and-cargo airline industry (www.bts.gov). These jobs span a wide array
of occupations: commercial airline pilots, flight attendants, aircraft mechanics, ground controllers, customer
service agents, managers, and more. The industry also extends to air cargo carriers (FedEx, UPS, etc.),
regional and charter airlines, and even emerging sectors like unmanned aircraft systems.
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Pre-Pandemic Trends

Prior to 2020, U.S. carriers enjoyed generally strong demand growth and stable staffing levels. Passenger
traffic had been expanding, with airlines stocking up on new aircraft orders (e.g. American Airlines’ 2024 order
for 260 new jets (apnews.com)) and training more pilots and attendants. Wages for aviation professionals rose
in the late 2010s, and labor unions regained bargaining power after years of concessions. However, limited
flight opportunities for military pilots and aging workforces (particularly among baby-boomer pilots and
mechanics) meant that risk of future shortages was known in industry circles (www.congress.gov).

COVID-19 Downturn (2020-21)

The COVID-19 pandemic (2020-21) dealt a severe blow to the airline labor market. Travel demand collapsed
amid lockdowns, and airlines rapidly cut capacity. Major U.S. carriers furloughed or laid off tens of thousands
of employees. For example, in late 2020 American and United announced they would furlough ~32,000
workers when federal payroll aid ended (www.axios.com), and American alone expected to cut 19,000 jobs
(www.axios.com). The U.S. government intervened to avert mass layoffs: a $25 billion payroll support package
obliged airlines to recall staff in late 2020, leading to about 32,000 employees rehired (www.axios.com).
Nevertheless, thousands of airline and airport jobs were ultimately eliminated during the crisis, especially early
retirements by senior pilots and voluntary departures among less senior staff.

Gradual Recovery (2022-2024)

By 2022, air travel began recovering. Carriers slowly resumed air routes, and many employees returned from
furlough. The Pent-up travel demand propelled airlines to ramp up hiring in 2022—24. For instance, United
Airlines planned to hire nearly 10,000 workers in 2024, and even received some 260,000 job applications
(apnews.com). Airlines invested in training new cockpit and cabin crew to meet surging passenger loads.
Southwest Airlines grew its workforce from 66,600 to about 75,000 in one year, according to company
statements (apnews.com). Flight attendant unions pressed for big wage hikes, obtaining double-digit increases
to attract personnel (apnews.com). The overall employment data reflect this rebound: BTS reports that by late
2025 the combined passenger-and-cargo airline industry employed over 1.07 million people, up from ~1.03
million a year earlier (www.bts.gov).

Recovery, however, was uneven. While traffic on lucrative routes returned to or exceeded 2019 levels, some
segments (e.g., leisure vs. low-fare travel) fluctuated. Facing new uncertainties in 2024-25, airlines adjusted
their staffing plans.For example, airlines today cite Boeing’s production delays and international trade
tensions as dampening factors. United Airlines shifted to a slower hiring pace in 2024 because it had received
fewer new jets (apnews.com). Southwest announced hiring slowdowns and even job cuts in late 2024—-2025,
blaming aircraft shortages (apnews.com) (apnews.com) while hedge-fund pressure prompted layoffs of non-
operational staff. By contrast, Alaska Airlines was still planning route and fleet expansions (new international
flights) into 2025 (apnews.com), implying continued demand for crews. In summary, by 2025-26 the U.S.
airline job market has rebounded from its low point but is navigating a mix of strong demand pockets and cost
pressures that affect hiring.

Flight operations software - Aviation data integration - Workflow automation Page 4 of 23


https://apnews.com/article/363c16a947b03f0b85045c2f5b1a8485#:~:text=2024,Embraer%20E175%20regional%20jets%2C%20all
https://www.congress.gov/event/118th-congress/house-event/LC72970/text#:~:text=match%20at%20L385%20airline%20and,pilot%20shortage%20is%20straining%20air
https://www.axios.com/2020/10/01/airlines-layoffs-federal-aid#:~:text=American%20Airlines%20and%20United%20Airlines,more%20federal%20aid%20for%20airlines
https://www.axios.com/2020/08/25/american-airlines-layoffs-october#:~:text=American%20Airlines%20says%20it%20will,cut%2019%2C000%20jobs%20in%20October
https://www.axios.com/2020/12/22/congress-aid-airlines-to-recall-32000-employees#:~:text=Airlines%20to%20recall%2032%2C000%20employees,with%20fresh%20aid%20from%20Congress
https://apnews.com/article/470dd2bc8119bae7a051d5474ad2ad38#:~:text=United%20Airlines%20officials%20say%20they,that%20the%20government%20reported%20that
https://apnews.com/article/d4b9eeef608522dae26c31dcdaf48e26#:~:text=Southwest%20officials%20have%20said%20that,avert%20overstaffing%20in%20certain%20locations
https://apnews.com/article/18db28a8e3b6beac31c4a295c4f4581a#:~:text=DALLAS%20%28AP%29%20,for%20flight%20attendants%20and%20sets
https://www.bts.gov/taxonomy/term/386#:~:text=U,to%201%2C071%2C385%20workers%20in%20November
https://apnews.com/article/470dd2bc8119bae7a051d5474ad2ad38#:~:text=United%20Airlines%20officials%20say%20they,that%20the%20government%20reported%20that
https://apnews.com/article/d4b9eeef608522dae26c31dcdaf48e26#:~:text=All%20the%20targeted%20jobs%20are,off%20to%20contract%20and%20noncontract
https://apnews.com/article/29a0daf8f8091ae2b0a9c11282138464#:~:text=Southwest%20Airlines%20is%20eliminating%201%2C750,transform%20the%20company%20into%20a
https://apnews.com/article/7550281d0b25672184b0aa44e3151427#:~:text=NEW%20YORK%20%28AP%29%20,have%20been%20lucrative%20for%20other

LANDING.AERO

Scope and Sources

This report focuses on the U.S. airline industry workforce in early 2026 (current date: Jan 21, 2026). It
examines trends across multiple occupations—pilots, flight attendants, maintenance technicians, ground staff,
and management—and considers the past, present, and projected future. We draw on a wide range of
sources: published government statistics (BLS, BTS), industry forecasts (Boeing, FAA), news reports (AP,
Axios, CNBC), trade and research articles, and union or company announcements. All claims below are cited
to reliable sources, with data current through late-2025 or early 2026 where available.

Historical and Regulatory Context

Understanding the 2026 job market requires situating it in recent history and policy context.

Deregulation and Labor Trends

Since airline deregulation in 1978, the U.S. carrier industry has alternated between consolidation/efficiency
drives and expansion phases. Competition increased, but labor costs remained a major expense. Historically,
carriers cut pay and jobs during downturns (e.g., post-9/11, 2008—09 recession) and added jobs in upswings.
Table 1 (below) summarizes headcount and pay for major flight-related occupations as of 2024 by data from
the Bureau of Labor Statistics.

Occupation Employment Projected 2024-34 Median Annual Wage (May 2024)
(2024) Growth
Airline & Commercial Pilots (incl. COPs) 87,000 4% (www.bls.gov) $226,600 (www.bls.gov)

(www.bls.gov)

Flight Attendants =112,000 (2023 9% (www.bls.gov) $67,130 (www.bls.gov)
est.)
Aircraft Mechanics & Service Technicians 35,570 5% (www.bls.gov) $78,680 (www.bls.gov)

(www.bls.gov)

Avionics Technicians — (included above) - $81,390 (www.bls.gov)
Cargo & Freight Agents 9,910 - $46,850 (2023)

(www.bls.gov) (www.visaverge.com)
Reservation & Ticketing Agents/Travel 78,140 - $46,850 (2023)
Clerks (www.bls.gov) (www.visaverge.com)

Table 1: Major U.S. airline-related occupations, 2024. BLS employment and projections (2024—-34) are for U.S.
air transportation sector (www.bls.gov) (www.bls.gov); wages from BLS/OES and OOH. (Flight Attendants
employment is not separately listed by BLS but was ~112k in 2023 (datausa.io).)

Notes on Table 1: “Employment (2024)” refers to BLS data for the Air Transportation industry subsector
(scheduled passenger+cargo airlines). The “Projected 2024-34 Growth” column is drawn from BLS
Occupational Outlook projections (long-term). Most occupations in Table 1 school faster-than-average growth
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(9% for flight attendants) or near-average (4—5% for pilots and mechanics) (www.bls.gov) (www.bls.gov)
(www.bls.gov), largely reflecting replacement needs (retirements) and modest growth. Wages show pilots are
among the highest-paid ($226K median), followed by mechanics, while flight attendant and clerk pay are much
lower (some FAA-regulated schedules limit first-year pay for new cabin crew).

Regulatory Factors

Several regulatory and policy factors shape airline labor markets:

« Pilot Age Limit: U.S. law currently mandates commercial pilots retire at 65. In 2023, Congress
considered raising the age to 67; the House Transportation committee narrowly approved such a
change (www.cnbc.com), but the FAA in early 2024 urged caution, citing safety studies, before
implementing an age increase (apnews.com). If enacted, raising the retirement age would effectively
postpone many pilot exits and temporarily ease shortages.

« Training Requirements: The FAA's requirement that airline pilots hold an Airline Transport Pilot (ATP)
certificate effectively mandates 1,500 flight hours before flying as a U.S. airline first officer (with limited
exemptions). This high barrier, coupled with the high cost of training (often >$100,000
(www.congress.gov)), constrains the pilot pipeline and contributed to shortages. In recent years the FAA
introduced a Restricted ATP (R-ATP) pathway (graduate programs, military backgrounds) to expand the
pool.

e Labor Relations: U.S. airline labor unions (e.g. ALPA for pilots, AFA-CWA/TWU for flight attendants and
mechanics) have regained leverage in recent contract talks, as travel demand and airline profits surged.
The early 2020s saw major contract wins: American Airlines pilots won a 40% pay hike (2023)
(apnews.com), Southwest flight attendants got ~33% raises (apnews.com), and contracts were
bargained with other carriers. These labor agreements have significantly boosted compensation costs,
affecting airlines’ budgets and potentially future hiring flexibility.

« Government Workforce: Not directly part of airlines, the staffing of the FAA (air traffic controllers, safety
inspectors) and TSA (security screeners) can impact airline operations. For example, a government
shutdown in late 2025 caused widespread flight delays due to controller and screener call-outs
(apnews.com). While this report focuses on airline and airport employers, it's important that government-
held positions also factor into the effective “air transport ecosystem workforce.”

» Pandemic Legislation: CARES Act funding (2020-21) included payroll support that prevented layoffs.
Rather than affecting mid-2026 directly, this history is pivotal: by early 2026 the industry is still dealing
with the staffing resets from that era (e.qg., rehiring travel for former employees, training new hires).

In sum, the regulatory framework shapes the supply side (training pipelines, retirement ages, union contracts)
and sometimes constrains demand (e.g. by capping foreign pilots). These factors are interwoven with market
forces in determining the outlook for each occupation, as detailed below.
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Sector-by-Sector Analysis

We now examine the job market for different categories of airline personnel, drawing on data and real-world
examples.

Pilots

Demand Drivers

Pilots (airline captains and first officers) are a highly visible segment of the labor force. Demand for pilots is
driven by overall flying activity, fleet expansions, and retirements. According to Boeing’s global outlook, North
American airlines will require 119,000 new pilots by 2044 (to fly new and replacement aircraft)
(investors.boeing.com). U.S. Bureau of Labor Statistics data (for “airline and commercial pilots”) show about
87,000 employed in 2024 (www.bls.gov), with projected growth of 4% by 2034 (www.bls.gov). Much of this
growth reflects retiring baby-boomer captains leaving the cockpit; BLS notes ~18,200 pilot/commercial
positions open each year on average 2024—-34 just from turnover (www.bls.gov).

During the pandemic, many senior pilots took early retirement, accelerating future shortages. After 2020, the
industry scrambled to train replacements. By 2022—23, airlines launched domestic training academies (e.g.
United’s Aviate, Delta Propel) to grow their pilot pools. However, constraints remain: training bottlenecks
(flight schools, instructors), aircraft delivery delays (reducing slots for new classes), and the retirement age.

Wages and Contracts

Pilots are the best-paid airline employees. The BLS reported a median pilot/captain wage of $226,600 in
May 2024 (www.bls.gov). Top captains on widebodies easily earn $475K-$590K including benefits
(apnews.com). This high pay reflects severe pilot shortages in 2022—-23 which gave unions strong leverage. In
2023, Delta pilots ratified a contract with pay raises and bonuses (apnews.com). American Airlines followed
with a $9.6B deal boosting pilot wages 40% over four years (apnews.com). American’s CEO noted this will
“immediately expand its pilot training” capacity (apnews.com).

Despite high pay, airlines still report intermittent pilot scarcity. In mid-2024, United Airlines canceled some
classes and slowed hiring because expected Boeing 737 MAX deliveries were cut (apnews.com) — an
operational bottleneck rather than a lack of willing applicants. Conversely, some regional and low-cost airlines
have difficulty attracting pilots to smaller schedules or lower pay. The patchwork US pilot career requires 1,500
flight hours, and many analysts warn of an impending gap as military enlistments have fallen (the military
traditionally provided many pilots) (www.congress.gov).

Pilot Shortage Outlook

The pilot shortage outlook in 2026 is mixed. On one hand, demand backlogs (airlines operating near-record
schedules) should sustain hiring. On the other, a maturing market and economic uncertainty may slow runway
growth. Wall Street analysts expect continued travel strength but warn of capacity headwinds (tell from
airlines’ forecasts in 2025) (apnews.com). Industry groups still call for more pilot training pathways. For
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example, the U.S. Government Accountability Office (GAO) has previously reported on the need to train
thousands of new pilots annually; testimonies to Congress in 2023—-24 emphasized expanding aviation schools
(www.congress.gov) (Www.congress.gov).

Legislative changes (like raising retirement age from 65 to 67 for pilots) could affect shortfalls. If enacted, that
change would temporarily keep senior pilots in the cockpit longer, effectively stretching the workforce;
however, the FAA has recommended study of such a policy first (apnews.com). Overall, most credible
forecasts (e.g. Boeing 20-year outlook, GAO analysis) suggest pilot demand will remain intense through the
2020s, implying a tight job market for qualified aviators.

Flight Attendants

Hiring & Growth

Flight attendants staffing largely swings with passenger volumes. BLS projects a 9% growth from 2024-2034
(www.bls.gov) — a bit above average — as more travelers fly and airlines emphasize customer service. The
current workforce is substantial: OOH data and union reports indicate roughly 100,000-120,000 flight
attendants in the U.S. as of 2024. For instance, Southwest had about 20,000 attendants in 2024
(apnews.com). Rising travel demand triggered airlines to recruit aggressively in 2022—24. Many carriers
posted job drives, recalling staff from furlough, and pushing for attendants to return.

Several case studies illustrate trends. Southwest’s new union contract (2024) granted 22% pay hikes
immediately and 3% annual raises over four years (apnews.com), making it one of the best-paying FA careers.
Other airlines also offered more than early-pandemic wages to woo recruits. However, by late 2024, faces of
the market changed. Spirit Airlines (a ULCC) filed for bankruptcy and announced it would furlough 1,800
cabin crew by end-2025 due to sharply cut schedules (apnews.com). This highlighted that lean airlines in
weak financial straits may still shed flight crew. Conversely, major carriers tended to hold onto FAs even during
cuts; for example, Southwest’s unusual buyouts were limited to ground workers and explicitly excluded pilots
and attendants (apnews.com).

Compensation and Morale

Flight attendants saw significant wage gains in recent years. The median FA salary was only $24,000 (year 1,
reported in 2025 for a regional carrier) in one complaint (apnews.com), but union gains have since pushed that
far higher. The Southwest contract above made its FAs among highest-paid (starting pay >$50K within a few
years on seniority). Tensions remain: in 2025 attendants expressed frustration over long hours, understaffing,
and unpaid duties (apnews.com). Union activism continued (e.g. protests, demands for boarding pay and duty
pay raised, as noted in 2025 (apnews.com)). Because FAs have limited strike power (booked flights at risk of
cancellation), contracts often take years to negotiate, straining labor relations.

Outlook

By 2026, the flight attendant market appears stable or growing modestly, with bargaining power aided by
high travel volumes. Airlines are motivated to avoid sudden shortages, since understaffed cabin crews cause
flight delays and negative customer experiences. Indeed, post-pandemic fullness of aircraft and tight
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turnarounds demands more attendants even per flight, increasing base staffing needs. At the same time,
carriers are mindful of costs; by 2025 some had paused intern programs (Southwest) and evaluated staff to
control payroll (apnews.com). In reports, Wall Street analysts note “weaker domestic leisure demand” could
cool growth (apnews.com).

Most forecasts expect steady albeit unspectacular growth for this group. For example, BLS'’s 9% projection
reflects the return to 2019 traffic levels and some growth, but not a boom. Factors such as attrition (attendants
also retire or change careers) and regulatory changes (e.g. FAA rest requirements) will shape future hiring
needs.

Aircraft Maintenance and Mechanics

Critical Shortage

Aircraft mechanics and technicians keep the fleet airworthy and are in high demand. The BLS projects a 5%
growth in their field (mechanics & avionics techs) from 2024-2034 (www.bls.gov). Yet industry reports warn
this will not be enough: a 2024 aviation workforce study estimated that by 2028 the U.S. will have a shortage
of about 25,000 certificated mechanics (a 20% gap) if current trends continue (afm.aero). Boeing’s broader
forecast similarly identifies an acute long-term need: it projects 123,000 new maintenance technicians
needed in North America by 2044 (investors.boeing.com). These figures underscore that far more mechanics
must be trained to match demand from expanding fleets and retiring baby-boomers (the average aircraft age is
rising and requires maintenance) (www.linkedin.com) (www.visaverge.com).

Contributing factors include an ageing maintenance workforce and limited training throughput. Roughly 40% of
current A&P mechanics were expected to reach age 65 by 2031 (www.linkedin.com). Federal grants for
aviation maintenance training programs have been criticized as insufficient, causing legislative action (see
sidebar). Employers report fierce competition for qualified mechanics: offers often include sign-on bonuses,
relocation assistance, and even targeted recruitment of military-trained technicians, as the VisaVerge report on
aviation labor notes (www.visaverge.com).

Pay and Careers

Mechanic pay is attractive relative to other technical fields: BLS reports a median annual wage of $78,680 for
U.S. aircraft mechanics (May 2024) (www.bls.gov) (range up to six figures for experienced avionics specialists,
who average $81,390 (www.bls.gov)). That said, the training pipeline is not keeping pace. Average A&P
certification output hit a record ~9,000 in 2024 (www.linkedin.com), but many vocational schools operate below
capacity due to lack of instructors and awareness (www.linkedin.com).

Impacts on Operations

Shortages of certified mechanics directly impact airline scheduling. Delays or cancellations can occur when
required maintenance checks run behind schedule. Industry groups warn that reduced staffing margins leave
little buffer for weather or unscheduled repairs (www.visaverge.com). Airlines have responded by raising
mechanic wages, offering signing bonuses, and sometimes outsourcing work to third-party shops. Yet the
pipeline issues persist, making mechanics one of the tightest labor markets in aviation in 2025-26.
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Outlook

Unless training capacity expands dramatically, the mechanic shortage is expected to deepen through the late
2020s. Boeing's demand numbers and the 2028 shortfall estimate both suggest that thousands more A&P
mechanics will be required annually. Government and industry initiatives (grant programs, awareness
campaigns) are active but slow-moving. A successful training expansion could alleviate the crunch by 2028—
30; failure to do so risks increasing maintenance backlogs and potential safety hazards as fatigued crews
handle more work (www.linkedin.com) (afm.aero).

Ground Operations and Other Support Roles

Much of airline employment lies beyond the cockpit and cabin. Ground operations include customer service
agents, baggage handlers, cargo agents, ramp crews, and ticket clerks. Table 1 shows that ticket agents/travel
clerks numbered about 78,000 in 2024 (www.bls.gov). Maintenance, cargo (34k mechanics + 10k freight
agents) and administration fill out the remainder of the ~580k air transportation workforce (www.bls.gov)
(www.bls.gov).

Trends and Challenges

Ground staff levels rose in 2022—-24 as airlines resumed full schedules. For example, Southwest’s ground
worker ranks grew by thousands during recovery (apnews.com). However, by late 2024 carriers like Southwest
began identifying “overstaffing” in ground roles due to constrained fleets (apnews.com). Ground forces are
also subject to automation pressures (increasing use of self-service kiosks and automated baggage).
Nevertheless, in 2025-26 most major airlines appear to maintain or modestly grow their ground crew, as they
work to improve on-time performance and handle surges in travel.

The median pay for airport service workers is lower than for flight crews. For example, reservation/ticket clerks
earned a median of ~$46,850 (per BLS OES 2023) (www.visaverge.com). This has led to labor issues: some
ground unions have sought raises and shorter schedules (the TWU has organized ramp and ticket agents).
Southwest, under pressure, offered buyouts to certain ground staff in 2024 (apnews.com) and paused some
new hires (apnews.com).

Future

Ground operations jobs will continue to evolve. Passenger self-check-in reduces demand for ticket clerks,
while growing cargo volumes sustain freight handler roles. Short-term staffing levels will largely track
passenger loads: if leisure travel dips (as signaled in early 2025) airlines may trim shifts or use contractors.
Long-term, shifts like biometrics (faster boarding) or robotics (baggage handling systems) may reduce some
entry-level jobs. However, airports are also expected to hire in related areas (security, facility maintenance).
Overall, ground staff jobs remain plentiful but are more vulnerable to automation and cost cuts than the
licensed aviation occupations.
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Corporate and Administrative Staff

Airlines also employ thousands of corporate, marketing, finance, and management professionals. These jobs
support strategy, planning, and operations above the line employees. Notably, Southwest's 2025 cost-cutting
explicitly targeted “corporate overhead and leadership” positions (apnews.com), eliminating ~1,750 jobs (15%
of its corporate workforce). American and other legacy carriers have trimmed middle management in recent
years as they pursue efficiency.

Administrative staffing levels often expand or contract with company size. During the growth years 2022-24,
airlines hired in IT, analytics, and marketing to support new programs (e.g. loyalty expansions, digital sales
platforms). By 2025, facing slower demand growth, many carriers shifted to “leaner” structures (e.g. Southwest
and JetBlue cost-control memos (apnews.com) (www.axios.com)). While corporate layoffs have been
minuscule historically (the U.S. airline industry rarely cut office jobs during past cycles), in 2025-26 the
pressure to improve profitability has led to some cuts and hiring freezes.

Case Studies: Major Airlines

Southwest Airlines

Once a reliable job-growth engine, Southwest drastically altered course by 2025. After years of record
profitability, Southwest came under investor pressure in 2024. The airline announced hiring suspensions
(interns and most staff) and put some 2,000 ground staff in voluntary leave (apnews.com) (apnews.com). In
early 2025 Southwest executed its first mass corporate layoffs ever: cutting 15% of its corporate staff (1,750
jobs) to save $300M in 2026 (apnews.com). Ground crew reductions continued via buyouts (apnews.com).
Wright So, while Southwest still needed pilots and cabin crew for its schedule, its overall headcount plateaued.
This case highlights how company-specific factors (private equity pressure, fleet issues) can sharply pivot a
carrier’s workforce needs.

United Airlines

In mid-2024, United’s HR chief projected adding ~10,000 employees in 2024 (apnews.com). The restraint was
due not to demand but fleet; Boeing delays meant canceled pilot classes and slower hiring. United still posted
huge recruiting numbers (260,000 applications, 40,000 for 300 internships (apnews.com)). Such interest
shows strong supply of labor for growing airlines. The airline’s 5—7% attrition rate (normal retirement/turnover)
meant most new hires were net growth, with only a portion offsetting leaving staff (apnews.com). United’s case
shows a strong labor market: passenger demand was high, appetites for jobs large, and pay and benefits
attractive (UA had raised pay in 2023).

American Airlines

A legacy carrier with ~15,000 pilots (2023) (apnews.com), American aggressively ordered 260 new jets in 2024
(apnews.com) to meet demand. To staff this growing fleet, AA's management agreed to boost pilot pay (~40%
over four years) (apnews.com). AA also agreed to two-year contract extensions in late 2024 with unions
representing ~34,000 ground workers (TWU, IAM) that include ~12% pay raises (apnews.com). This stabilized
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the ground workforce. AA’s strategy was growth-oriented: expand routes and hire accordingly, while bringing
labor costs up to market to prevent attrition. Their approach illuminates how profitability enabled more hiring
and higher wages.

JetBlue and Spirit

JetBlue (and formerly Spirit, which was to merge in 2024) paused expansion in 2025 as travel softened.
JetBlue’'s CEO announced plans to cut capacity and routes in June 2025 due to demand uncertainty
(www.axios.com). JetBlue is therefore unlikely to increase staff substantially in 2026; if anything, it may shift
existing staff rather than add. Spirit, after a 2023 bankruptcy, filed again in 2025, planning to furlough 1,800
flight attendants (a large fraction of its crew) by end-2025 (apnews.com). These carriers illustrate that smaller
or financially troubled airlines ride downturns by shedding staff, in contrast to the so-called big four (American,
Delta, Southwest, United) which have thus far kept hiring (albeit at a slower pace).

Cargo Airlines

Freight carriers like FedEx and UPS add another dimension. In 2024 UPS won a massive USPS air cargo
contract (apnews.com) which will expand its cargo flying. This likely means UPS hiring more flight and ground
crews. By contrast, FedEx lost the USPS contract (apnews.com) but continues to operate worldwide. Both
have experienced the air cargo boom and then a 2024-25 slowdown; FedEx’s leadership integrated with
slowing demand. Industry reports (e.g. TIME’s 2024 interview with FedEx CEO Subramaniam (time.com)) note
workforce adjustments in FedEx’s air and ground ops amid economic shifts. FedEx and UPS typically have
separate pilot cadet pipelines and pay structures, but face similar labor constraints (e.g. needed 787 pilots,
A&P mechanics). AeroDefense and FedEx may freeze hiring in slower cycles, though e-commerce might still
push hiring in sorting hubs. Overall, cargo jobs follow broader freight trends.

Labor Supply: Training, Education, and
Diversity

The availability of qualified workers is a central issue. This section examines pipelines, demographics, and
workforce policies.

Pilot Training Pipelines

Becoming a U.S. airline pilot usually requires extensive training (often 4—6 years and $70k-$150Kk). Prior to
2013, many airlines allowed first officers with 500 hours to fly. Now the 1,500-hour rule applies except via R-
ATP programs. This has lengthened timelines to airlines to a decade for an entrant (college + flight school +
regional airline service). While some airlines (Alaska’s SPIRIT, United’s Aviate) sponsor training, many
candidates rely on student loans or scholarships.

Rates of aspiring pilots have varied. The pandemic temporarily reduced flight school enrollment, but anecdotal
evidence (from flight school associations) suggests applications surged in 2022—-24 as people sought career
stability. However, actual numbers of pilot certifications remain modest. Boeing’s outlook suggests 83,000 new
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commercial pilots worldwide will be needed per year (2023 data), but that number includes global demand.
In the U.S., the FAA issues perhaps 2,000-3,000 new ATPs per year (private pilots do not suffice). This slow
output is a bottleneck.

Policy proposals in 2023-25 to bolster the pipeline include: expanding ROTC and military-to-airline pathways,
encouraging community-college aviation programs, and multi-billion-dollar GUARDIAN initiatives (state-
supported flight academies). Some states (e.g. Florida, North Carolina) invested in more flight instructors and
simulator centers. Washington State even passed a law to protect pilots seeking mental health care without
automatic license revocation (recognizing a barrier to training supply) (www.axios.com).

Diversity and Inclusion: The industry also emphasizes diversifying its workforce. Women and minorities have
been underrepresented among pilots and mechanics. Airlines and associations have outreach/spots programs
(e.g. Women in Aviation scholarships, airline cadet programs for minorities). While data are limited, anecdotal
reports suggest a slight uptick in diversity hires as airlines compete for talent. This is a qualitative trend to
watch, though it has not significantly alleviated shortages so far.

Maintenance Technician Workforce

Aviation maintenance technicians (AMTs) require Federal A&P certification. Traditionally, these were often ex-
military or trade-school graduates. In recent years, the AMT pipeline has been strengthened by FAA and
industry grants. For instance, in 2019 the FAA's Aviation Workforce Bill authorized up to $5 million/year in
scholarships and grants to AMT schools; these grants have been gradually disbursed though with delays
(afm.aero).

As noted, A&P schools currently graduate far fewer technicians than airlines will need. FAA data through 2025
indicate new A&P certificates reached record highs (9,013 in 2024 (www.linkedin.com)). Many of these are
returning military or career-changers. Still, enrollment in 208 FAA-approved AMT programs is only ~75% of
capacity (www.linkedin.com). The bottleneck is partly instructor shortages (older mechanics retiring from
teaching), and a lack of visibility among high school students about this career.

Industry partnerships (airlines paying tuition in exchange for service commitments) are expanding. United and
Delta started AMT schools; Boeing's regional subsidiaries (e.g. Mesa Airlines) are recruiting technicians
directly out of schools. A new FAA effort (Airman Certification Standards overhaul) aims to modernize
curriculum. But as one analysis notes, without continued investment in education, the shortage could hamper
airline growth (www.linkedin.com) (afm.aero).

Government and Other Segments

While our focus is primarily on airline employers, it's worth noting related workforce segments: air traffic
controllers (hired by the FAA), airport operations (often employed by airports), and ancillary services (catering,
ground transport). These are beyond this report’s scope. However, controller staffing in particular can impact
airlines: high turnover (as older controllers reach retirement age) has led to periodic delays and recruitment
campaigns by the FAA. Projections from a 2024 GAO report warned of thousands of ATC retirements in late
2020s unless hiring accelerates (files.gao.gov).
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Data Analysis

The above discussion has cited many data points. We now compile some key statistics and trends in one
section.

Employment Trends

» Total industry employment: According to the U.S. DOT’s Bureau of Transportation Statistics, total
airline industry (passenger + cargo) payrolls in November 2025 were ~1,071,000 workers
(www.bts.gov). This is up ~3.1% from one year prior (Nov 2024) and above the ~1.03M level observed
in mid-2023. BTS monthly reports show that 2025 continued a hiring trend that began in 2022 after the
2020 trough.

« Job Openings and Hiring Readiness: In April 2024, the U.S. Job Openings and Labor Turnover
Survey (JOLTS) reported airline job openings at their lowest level since 2021 (apnews.com), reflecting
slower growth. Nevertheless, overwhelming application numbers (e.g. United’s 260k apps in early 2024
(apnews.com)) indicate that unemployment in aviation occupations is relatively low — there is no general
labor glut in the field.

« Union Growth: Union membership among airline employees (pilots’ ALPA, attendants’ AFA, mechanics’
IAM) grew substantially from 2021-23 as contracts were ratified. For example, ALPA (pioneers) now
represents over 60% of regional airline pilots, a big jump, and AFA/CWA membership has strengthened.
This trend suggests workers are confident in labor conditions.

Compensation Data

Table 2 below compares median wages and projected growth for selected occupations (some drawn from
BLS). It highlights the relative lucrativeness of pilot and mechanic roles versus others.

Occupation Median Annual Wage (2024) 10-year projected growth
Airline & Commercial Pilots $226,600 (www.bls.gov) 4% (2024-34) (www.bls.gov)
Flight Attendants $67,130 (www.bls.gov) 9% (www.bls.gov)
Aircraft Mechanics & Service Techs $78,680 (www.bls.gov) 5% (www.bls.gov)
Avionics Techs $81,390 (www.bls.gov) (included above)
Reservation & Ticket Agents $46,850 (2023 data) (www.visaverge.com) (approx. flat)
Baggage/Cargo Handlers $36,880 (Median, 2023 OES) (n/a)

Table 2: Median pay and growth for key aviation occupations. Wages are median annual rates for U.S. workers
(source: BLS OOH and OES as cited). Growth is projected 2024—34 from BLS.
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The stark differences in wages partly explain staffing patterns. High-skilled licensed roles (pilots, mechanics)
pay well but require costly training. Lower-skilled roles (baggage handlers around $37K) are more replaceable.
From employers’ viewpoint, rising compensation in pilots/mechanics is a necessary investment; for scheduled
passenger service to continue expanding, airlines must pay these staff to avoid flight cancellations.

Shortage Indicators

Several external metrics signal staffing tightness in 2025-26:

« Retirement Waves: Military and pilot retirement data show an aging workforce. A 2023 study by airline
regulators noted that two in five A&P mechanics would reach age 65 by 2031 (www.linkedin.com).
Similar figures hold for pilots. The FAA published “Airman Certification Society” updates that confirmed
new pilot certifications recovering but still trailing projected losses (source: Congressional hearing
(www.congress.gov)).

e Training Throughput: Flight school and AMT school enrollment figures remain below ultimate demand.
Enrollment was only 75% of capacity as of 2025 (www.linkedin.com) for AMTs. Instructors are retiring
faster than being replaced, widening the eventual gap.

« Labor Market Reports: JOLTS data in late 2025 (during the government shutdown) indicated that
airline job openings remained resilient, hinting that airlines are still hiring even amid macro uncertainty
(source: US BLS, various releases). Unfortunately, many JOLTS reports are not disaggregated by
industry in an analyst-friendly way; instead, news summaries must suffice.

« Recruitment Metrics: In industry press, airlines report record application volumes if not slowed by seats
available. United’s 40,000 applicants for 300 internships in early 2024 (apnews.com) implies a 133:1
acceptance competition, which is extraordinarily high. Similarly, Southwest reported hundreds of
thousands of applications annually for jobs that number only in the tens of thousands (internal
communications). In short, demand for jobs far outstrips supply of openings in many areas.

« Unfilled Positions: The Aerospace Industries Association and other trade groups have surveyed
members for labor shortages. For example, a 2024 AstyAeroan workforce study (cited online) found
25% of maintenance positions tended to be hard-to-fill, and many airline HR managers report tough
recruiting for pilots and techs.

Automation and Technology Trends

Technology is shaping the job market. Automation in cockpits (fly-by-wire), ground vehicles (robotic tugs), and
customer service (chatbots, automated check-in) may modestly reduce headcounts in some support jobs.
However, technology also creates new jobs: development and maintenance of eVTOL urban air taxi fleets is
slated to begin within 2026 (bellancaaircraft.com) (the FAA's new eVTOL regulation took effect in late 2024).
While large-scale eVTOL service is not yet here, companies like Joby, Lilium, etc., plan to hire pilots,
mechanics, and software operators for urban services starting mid-decade. These roles are still niche but
underscore that the aviation skills market is broadening beyond traditional airlines.
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Case Studies

To illustrate how these trends play out in practice, we examine specific real-world examples:

Southwest Airlines

Background: Long known for steady growth, Southwest's workforce dynamics shifted drastically in 2024—25.
After 50 years of no layoffs, by late 2024 SWA (6700s) announced cost cuts and hiring freezes (apnews.com).
It offered buyouts to ground workers at 18 airports, citing fleet constraints (only ~20 new 737s arriving versus
85 expected) (apnews.com). This led SWA to project a net loss of 2,000 employees by year-end 2024, even
after growing from 66,600 to 75,000 staff in 2023 (apnews.com). In Feb 2025, under hedge-fund pressure,
Southwest cut 1,750 corporate jobs (15% of its corporate staff) as part of a “leaner” strategy (apnews.com).

Impact: Southwest’'s announced cuts largely spared pilots and flight attendants; the buyouts and freeze
targeted ground ops and executives. This suggests that even when capacity is trimmed, airlines prioritize
retaining flying crews. Southwest’s experience demonstrates how external factors (Boeing delays, activist
investors) can override demand growth and force a retrenchment in payroll. It also shows that job market
stress can occur unevenly: one airline in 2025 is shedding while others still hire.

United Airlines

Background: A legacy network carrier focused on global and domestic routes. In 2024, United expected to
hire 10,000 new employees (apnews.com), slower than the previous two years due to plane delivery delays.
Its HR chief reported that if Boeing had delivered all expected jets, they would have added 3,000-5,000 more
hires (apnews.com). The airline had canceled pilot training classes intermittently when delays hit.

Current Strategy: United resumed pilot enroliment mid-2024 after grounding due to Boeing issues
(apnews.com). It is building staffing for growth where it can (e.g. hubs in Chicago, Newark, SFO, Houston)
(apnews.com). United exemplifies an airline constrained by capital expenditures rather than a lack of labor
supply; it indicates that the company can hire if it has the planes to fly and enough time for training.

Pilot Pipeline: United, like many carriers, is investing in training. Its Aviate Academy reported growth in
applicants. United’'s need to recall 32,000 furloughed workers in Dec 2020 (with federal aid) isn’t directly
relevant to 2026, but shows how reliant airlines are on government policy. As of 2026, United’s plans likely
involve moderating hiring (given dimmer travel forecasts) but maintaining a robust pilot training pipeline to
prepare for eventual growth.

American Airlines

Contracts Outcome: In 2023, American’s pilot union ratified a 4-year, $9.6 billion contract that increased
wages by 40% (apnews.com). CEO Isom emphasized that this large investment would “help immediately
expand [pilot] training and provide pilots with more opportunities” (apnews.com). AA's 15,000 pilots are now
among the best-paid in the industry.
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Ground Workforce: In late 2024, American negotiated a two-year extension with unions for 34,000
mechanics, baggage, and customer-service staff, including ~12% wage increases (apnews.com). These deals
removed the pressure of imminent labor disputes and stabilized back-office staffing.

Business Outlook: American also placed huge aircraft orders (260 new jets in 2024 (apnews.com)). This
indicates AA expects to grow, and needs to staff these planes. Thus, despite near-term demand caution (AA
pulled 2025 guidance in April 2025 (apnews.com)), American appears to hire enough to be ready for resumed
expansion. The combination of high investment in training and recruitment signals a tight but well-resourced
approach to the 2026 and 2027 jobs market at AA.

Regional and Low-Cost Carriers

Regional Airlines (e.g. SkyWest, Republic): These airlines suffered in 2020 but rebounded sharply. They
historically pay lower wages than majors but serve as feeder for pilot careers. In 2023-24, regionals competed
for pilots by raising pay, matching mainline trends. However, since mainline carriers now demand more pilots,
regionals sometimes cannot fill cockpits. Mechanic and flight attendant shortages are similarly acute for
regionals, but they benefit from the majors’ flight school programs sending trainees to regionals first.

Ultra-Low-Cost Carriers (ALC, Breeze, Sun Country): Such carriers hire more conservatively and focus on
cost control. Many ALCs announced staff cuts or hiring freezes in mid-2025 when demand softened. Breeze,
Jet Blue/Spirit (see below) highlight cost-cutting. However, some are still expanding: Avelo and others opened
new bases, expecting high leisure demand in 2026. These airlines typically hire on shorter notice and often
bring in secondhand aircraft and labor.

Outlook by 2026 for Major Categories

Taking all evidence into account, the labor outlook by sub-sector is as follows:

o Pilots: Still in high demand. Airlines with growth plans (AA, Delta) are hiring intensely, even as others
(JVISpirit) stagnate. Shortages persist, given training limits and retirements. Wages will remain high.
The federal retirement-age debate is pivotal: if passed, it defers shortages; if not, retirements continue at
65. Barring a deep economic downturn, pilot positions will remain plentiful and competitive.

« Flight Attendants: Strongly rebounded. Union contracts are sagacious for at least the next few years,
so staffing levels are set. Given airline priorities, expect hiring/retention to match schedules. Entry-level
roles (especially at regionals and ULCCs) may occasionally see volatility (as in Spirit), but overall FAs
should find the market favorable. Wages will rise with inflation and contracts.

» Mechanics/Technicians: Tightest market. Every indication (industry studies, Boeing) is that demand
will far outstrip supply. Airlines and repair stations will compete fiercely; expect continued wage growth,
perhaps signing bonuses. AMTs may face long waitlists for even entry-level jobs. The implication for the
industry is that any failure to train enough mechanics could curtail growth of service levels.

« Ground Support (Baggage, Ticket agents): Moderate demand. Growth tracks overall flights. Salaries
remain relatively low, so jobs open seasonally or by demand. Potentially oversupplied if leisure travel
sags. Opportunities abound at airports, but competition with other fields is high for unskilled workers.
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Automation may slowly reduce the need for traditional check-in staff, but human agents will be needed
where reliability is paramount.

» Corporate/Others: No shortage. Employers can draw from the general labor market for many admin
roles. Post-pandemic, airlines have developed digitization and remote-work capabilities, which may
reduce on-site office headcount (some central functions can offshore or outsource). However,
specialized roles (aviation law, IT security, sustainability) will see normal growth. Executive-level hiring
may pick up if carriers expand.

Case Study: Future Technology and New
Jobs

eVTOL and Air Taxis

An emerging facet of the airline ecosystem is electric vertical takeoff and landing (eVTOL) aircraft, aimed
at urban air mobility. The FAA's 2024 SFAR provisions opened the door for early eVTOL flights in 2025—-26
(bellancaaircraft.com). Several companies (Joby, Archer, etc.) plan launch operations in select cities by 2026—
28. If these forecasts hold, we will see new job categories by 2026: eVTOL pilots (urban helicopter-like pilots),
eVTOL mechanics (specializing in electric propulsion and composite wings), and ecosystem managers
(vertiport operators). Though small scale initially, these positions represent a nascent segment of the broader
air transport labor market.

Sustainable Aviation Fuel (SAF) and R&D

Another technological trend is decarbonization. Airlines have pledged to use sustainable aviation fuels and
eventually electric or hydrogen aircraft. This push creates jobs in biotech (producing biofuels), chemical
engineering, and new maintenance roles (handling electric/hybrid systems). For instance, if electric/hydrogen
planes enter service post-2030, mechanics will need additional certifications. In 2025-26, most environmental
jobs are at the R&D and manufacturing level, but airlines are hiring sustainability officers, analysts, and fuel
coordinators. This is a small share of airline jobs now but expected to grow.

Discussion and Future Directions

Putting all trends together, the U.S. airline job market in 2026 is robust but selective. High-skill roles (pilots,
techs, engineers) are scarce and commanded at least decent pay, whereas routine or volume-driven roles
(ticket agents, ramp workers) see slower growth and pressure. Several cross-cutting themes emerge:

« Aging Workforce: The coming decade will see large retiree waves in multiple occupations. For pilots
and mechanics especially, U.S. demographics mean replacement demand is structurally high
(www.linkedin.com) (afm.aero). Meeting this demand hinges on expanding youth recruitment and
training. Any policy (federal grants, tuition aid) that successfully enlarges the pipeline will pay dividends;
failure risks service interruptions.
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« Economic Cycles: The airline industry is cyclical. As of 2026, economists debate whether a sustained
slowdown is beginning. Airlines’ own comments (April 2025) about “weaker leisure demand”
(apnews.com) suggest caution. If a recession hits, airlines might exercise hiring freezes or layoffs again.
In contrast, if the economy holds up, the hiring spree could return. The labor market'’s resilience thus
depends on broader macro conditions beyond pure workforce dynamics.

« Regulatory Uncertainties: The pilot retirement age debate is emblematic. If Congress ultimately raises
the ceiling (to 67) in FAA reauthorization (likely in 2025-26), accident, it could delay some retirements.
Conversely, if age stays 65, the industry must replace more pilots sooner. Other policy issues (like
immigration of foreign pilots or mechanics) could also matter; historically U.S. airlines could hire foreign
nationals as first officers but stringent visa rules limit that now. Any easing of international hiring (e.g.,
new CPT or visa programs) would alter supply dynamics.

» Union Voice: Airline workers have reasserted their bargaining power post-pandemic. The outcomes of
pending negotiations (e.qg. flight attendant contracts at Delta/AA in 2026, pilot or mechanic talks) will
influence pay scales and hiring. Historically, large wage hikes have led some carriers to slow expansion.
For example, Southwest’s stock underperformance partly led investors to demand cuts despite union
gains. If unions press demands beyond airlines’ tolerance, strikes could occur (though unlikely given
legal hurdles). Long-term, higher average pay could either attract more entrants (if career paths look
lucrative) or raise ticket prices (potentially dampening output growth).

» Technological Change: Automation, digitalization, and new vehicle types will reshape tasks. By 2026,
expect more remote check-in kiosks (reducing agent staffing) and automated air traffic control trials. On
the other hand, new aircraft types, software (Al tools for scheduling or flight planning), and maintenance
analytics create demand for tech-savvy workers. Airlines are increasingly hiring data scientists,
cybersecurity experts, and software engineers to build reservation and operations platforms.

Future Workforce Scenarios

To illustrate future implications, consider two contrasting scenarios:

« Optimistic Scenario: Global travel demand continues growing (e.g. few economic setbacks, moderate
but steady GDP growth). The U.S. economy strengthens, tourism rebounds fully, and business travel
recovers. In this case, major U.S. airlines in 2026 expand routes and fleets, creating thousands of new
jobs. Pilot, attendant, and mechanic shortages intensify but attract more entrants. Pay keeps rising,
making aviation careers more competitive. Congressional policies (pilot age raise, workforce grants)
help smooth retirements. Training programs graduate more students, slightly closing the gap.
Employment in 2026 would likely be at or above the projections (pilots +5%, FAs +10%, techs +7% by
2034).

« Downturn Scenario: The U.S. slips into recession or suffers external shocks (trade wars hit tourism, or
a global conflict reduces travel). Carriers cut back schedules by 2025-26 and freeze hiring. Planned
aircraft deliveries are deferred. Airlines preserve financial health by trimming or redeploying staff: we
might see voluntary leaves for cabin crew or attrition-driven reductions. Under this scenario,
employment growth stalls; vacancies may open slowly or decline. Workers who recently entered (e.g.
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junior pilots or mechanics) face stiff completion in internal promotion tracks as expansions slow. The
overall job market stays tight for a while due to lagging retirements, but might loosen if airlines
downsize.

Most analysts (IATA, federal forecasters) currently lean toward continued growth (the past 5 years saw pent-up
demand), but caution that 2026 trends will depend on macroeconomics. Given the mixture of signals in late
2025 (solid travel volumes but rising airline caution), the reality may be intermediate: some screening of over-
expansion, but no widespread layoffs.

Conclusion

The U.S. airline industry job market in 2026 is characterized by resilient demand for skilled labor amid shifting
economic conditions. The recovery from COVID-19 has largely restored air travel levels, leading to robust
hiring in early 2020s. Carriers are now adjusting to new realities: supply chain limits on aircraft, higher labor
costs from unions, and consumer spending uncertainties. Across occupations, the outlook remains strongest
for those with the greatest specialized skills:

« Pilots — tight market, high pay, continued global demand. Workforce is aging, but legislative changes
(e.g. retirement age) could ease pressure. The education pipeline will need to grow.

« Flight Attendants — full employment with strong union contracts. Attendant jobs remain plentiful, though
duties are demanding. Future hiring aligns closely with passenger volume.

* Maintenance Technicians — acute demand-side shortage. This area will challenge the labor market the
most over the next 5 years. Mechanic and avionics roles will likely see wage inflation and intense
competition for recruits.

« Ground and Other Staff — jobs will ebb and flow with airline scheduling. These roles are less
specialized, so the labor market is more elastic. Automation and offshoring may moderate future growth.

While airlines may tighten budgets in response to short-term uncertainties, long-term projections from Boeing
and FAA highlight the need for tens of thousands of aviation professionals. Government and industry
stakeholders have emphasized workforce development programs as critical. The coming years will reveal
whether these efforts succeed.

In conclusion, comprehensive data and reports signal that U.S. airlines in 2026 will still be hiring — especially
for pilots and engineers — even if the pace is slower than the frenzied early-recovery levels. Investors and
analysts expect continued profitability, but carriers will strive for “leaner” operations, balancing growth with cost
control (apnews.com) (apnews.com). For job seekers, aviation careers remain promising but demanding:
significant training and commitment are prerequisites, and unions ensure compensation rises to meet the
challenge of attracting talent. In coming years, industry advisers predict that supply-enhancing measures
(training grants, cadet programs) could alleviate talent gaps; yet, if economic headwinds strengthen, airlines
may again resort to cost-cutting, at least in non-essential roles.

Flight operations software - Aviation data integration - Workflow automation Page 20 of 23


https://apnews.com/article/29a0daf8f8091ae2b0a9c11282138464#:~:text=Southwest%20Airlines%20is%20eliminating%201%2C750,transform%20the%20company%20into%20a
https://apnews.com/article/0af04fdc6ac924cb510ed2538a301769#:~:text=Major%20U,went%20into%20the%20February%20time

LANDING.AERO

Key Takeaway: The airline industry job market is robust but volatile. Skilled aviation professionals (pilots,
crew, maintenance technicians) are in high demand and will continue to be so, but systemic factors (training
pipelines, regulations, global economy) will largely determine whether supply can meet that demand.
Policymakers, educators, and private sector leaders must collaborate to ensure the future workforce is ready
for expanding air travel.
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About LANDING.AERO

LANDING.AERO builds custom software for aviation operations teams at airlines, charter operators and flight
departments. It is based in Montreal.

What it builds

Operations tools that reduce manual steps in day-to-day flight operations; integration of existing systems and
data sources into one operational picture; workflow automation; real-time operational dashboards; bridges
between legacy systems and modern applications; and mobile apps for staff in the field. Each application is
designed around the operator's own workflows rather than sold as an off-the-shelf platform.

How it works

Work starts with discovery of the operator's workflows, continues with iterative development alongside the
operator's team, and includes integration with the tools already in use and ongoing support.

Its own tools

LANDING.AERO also publishes small tools for aviation professionals, including UTC Alarm, which sets alarms
in Zulu time, and NOTAM Notifier, announced for NOTAM change alerts on chosen airports.

Visit

See LANDING.AERO and its projects.

Articles published here explain general practice and cite their primary sources, naming the jurisdiction of any
rule they describe. They are not operational, regulatory or legal advice, do not replace an operator's approved
procedures or manuals, and requirements change.

Website: https://www.landing.aero

This article is educational. Verify consequential medical, legal, financial, regulatory and technical decisions with appropriate professionals and the
cited primary sources. Company services are described separately from the article's research findings.
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